
KASSON ECONOMIC DEVELOPMENT AUTHORITY MEETING   

Tuesday, November 1st, 2022  

Kasson City Hall   

12:00PM 

MINUTES 

 

Pursuant to due call and notice thereof, a regular meeting of the Kasson Economic Development 

Authority (EDA) was held at Kasson City Hall this 1st day of November 2022 at 12:00PM.  

 

The following board members were present: Dan Eggler, Michael Peterson, Chris McKern, Tom 

Monson, Janice Borgstrom-Durst, and Kathy O’Malley 
 

Absent: Jill Moosbrugger 

 

The following staff members were present: Tim Ibisch – City Administrator, and Ian Albers – 

Community Development Assistant 

 

I. Call Meeting to Order. Eggler called the meeting to order at 12:00PM 

 

II. Approve Minutes of the Previous Meeting. McKern motioned to approve the minutes of the 

September meeting. Monson seconded. 

 

Ayes (6), Nays (0). Motion carried. 

 

III. Financial Reports. Albers presented the financial reports from September and October. Ibisch 

made note of a negative fund balance – most of which will be reconciled at the end of the 

year when second-half taxes are received. Eggler asked if the Millwork loan repayments 

started again. Albers responded in the affirmative. Monson motioned to approve the financial 

reports. McKern seconded. 

 

Ayes (6), Nays (0). Motion carried. 

 

IV. Coordinators Report. Albers presented the Coordinator’s report. 

 

Business visits and assistance 

I have had some very effective conversations with business owners over the past two months, during 

which I have been promoting our EDA programs and learning more about businesses in town. I 

believe that I am building positive relationships with business owners and managers, and I hope to 

see more positive outcomes from the experiences that I have had. There has been some interest from 

a couple of businesses that I have visited who would like to explore some of our EDA programs, 

particularly the Business Façade Improvement program. While I have not yet received any 

applications for this program, there is a possibility that I will receive some soon. Other than this, I 

plan to continue visiting businesses to learn more and share with them any assistance opportunities 

that I can offer. 

 

Business Spotlight – Anytime Fitness 

The second business to be featured in the Business Spotlight program is Anytime Fitness. I have 

invited Melonie Croney, Club Manager of Anytime Fitness in Kasson, to attend the November EDA 



meeting to accept a certificate, and to give a brief presentation on any accomplishments, recent 

updates, or future goals for Anytime Fitness. 

 

Tax Abatement Request – Mike Belew 

An application for tax abatement was submitted by Mike Belew for the construction of a new retail 

store located off Mantorville Ave, directly north of Dollar General. The applicant is requesting tax 

abatement to help pay for required public infrastructure needs. Mike Belew will attend the 

November EDA meeting virtually. The application, site plans, and a letter of consent from the 

current landowner of the project site, Dean Schuette, are included in the meeting packet. 

 

Downtown Lots – Petals2Metals, LLC 

At the September EDA meeting, there was a motion to enter negotiations for the purchase of the 

downtown lots by Jill Bondhus of Petals2Metals. Bondhus had visited the EDA at that meeting to 

present her plans to construct a building for her business, which sells floral bouquets and upcycled 

items. Later in September, a purchase agreement was sent to Bondhus for review. Bondhus 

expressed concerns over increased building costs associated with the possibility of structure from 

prior buildings remaining at the site. To move forward with the purchase, Bondhus is requesting that 

the EDA covers the cost of soil borings and a geotechnical evaluation, estimated at $2,340. The 

proposal, prepared by Chosen Valley Testing, Inc, is included in the meeting packet. Bondhus is 

unable to attend the November EDA meeting. 

  

Business Façade Improvement Program 

Currently, the BFIP program is a matching grant where the EDA funds 50% of eligible projects up 

to $2,000. Based on the low number of applications that have been received, this program is 

underutilized. However, I have had some recent interest from a couple of existing businesses in 

Kasson as well as a new business that will be coming to Kasson soon. As of now, the last date to 

submit a BFIP application is November 29th. My recommendation is that this program is continued 

into 2023. 

 

Update on Crop Science Investigation RLF 

A resolution to authorize an RLF loan in the amount of $25,000 to Crop Science Investigation, LLC, 

was approved at the September EDA meeting. Following that meeting, a loan agreement, 

amortization schedule, and promissory note were shared with and signed by Jeff Littrell, CFO/CEO 

of Crop Science Investigation, LLC. A UCC filing was completed to secure collateral for the loan. 

Loan repayments are set to begin on November 15th and will continue until maturity on October 

15th, 2027. 

 

V. City Administrators Report. Ibisch presented the Administrator’s report. Report included in 

meeting packet. 

 

VI. Business Spotlight – Anytime Fitness. Melonie Croney, Manager, and Beth Nelson, Regional 

Manager, presented to the EDA on the history, current operations, and future goals of the 

company. Following the presentation, members of the EDA board asked questions to Croney 

and Nelson about Anytime Fitness membership numbers and rates, the possibility of 

expanding the business, parking, COVID-19 impacts, and planned roundabout construction. 

A certificate was then presented to Croney and Nelson in recognition of being the November 

EDA Business Spotlight. 



 

VII. Tax Abatement Request – Mike Belew. Mike Belew and Matt Crawford of US Federal 

Properties attended the November EDA meeting virtually to request for tax abatement on 

behalf of their client. The meeting packet included the application submitted by Belew, which 

includes site plans, estimated project costs, and estimated property taxes. Belew explained 

that he has been working with Dean Schuette, property owner, and is requesting tax 

abatement to assist in covering the costs of required public infrastructure improvements, 

valued at approximately $192,647.50. The amount being requested for tax abatement is 100% 

for 9 years, or approximately $143,325.00 total. Belew also shared that construction of 

project is planned to start in April of 2023, with an estimated opening in late August of 2023. 

The tenant of the building will be a combination Dollar Tree and Family Dollar. Ibisch asked 

Belew about when he would need an answer from the City on tax abatement. Belew stated 

that his contract with Schuette will end on December 31st, 2022 and that they still need to 

submit to the City for building permits. Eggler asked what the tax base on the projected $1.2 

million project would be. Ibisch replied that this information was included in the materials 

submitted by Belew, and that Albers confirmed the project cost with Ryan DeCook, Dodge 

County Director of Land Records. Monson expressed some concerns over the existing Dollar 

General being located immediately next to the proposed building site, and also shared 

considerations on the possibility of a stepped percentage for abatement. Eggler asked how 

many employees the new store will employ. Monson asked what wages the employees can 

expect to earn. Albers will follow-up with Belew on these questions and report back to the 

EDA. McKern asked what precedents have been set in the past for tax abatement, and also 

stated that there is a possibility of tax abatement collaboration with Dodge County. Albers 

will follow-up with Laura Qualey of Dodge County EDA. The EDA will plan to make a 

recommendation to the City Council at its December meeting. 

 

VIII. Downtown Lots – Petals2Metals, LLC. Albers gave a recap on the sale of the downtown lots, 

stating that the EDA had accepted the $11,500 offer to purchase submitted by Petals2Metals, 

LLC, at the September meeting. Since then, Albers has been in communication with Jill 

Bondhus of Petals2Metals, LLC. Bondhus has had continued concerns with the possibility of 

buried remnants of prior structures – the presence of which could significantly increase the 

cost of building according to Bondhus. Though unable to attend the November meeting, 

Bondhus submitted a request that the EDA would cover the cost of soil borings and a 

geotechnical evaluation, the cost of which would be $2,340 as listed in the proposal by 

Chosen Valley Testing, Inc. Ibisch informed the EDA that Albers had researched the history 

of the demolition, and that based on conversations with other staff, it is believed that one of 

the previous buildings had a slab-on-grade foundation. Discussion followed on possible 

solutions, which included declining the request, covering 50% of the cost, covering 100% of 

the cost with a contingency that the purchase is accepted, or utilizing funds from the Business 

Façade Improvement Program. After some additional discussion, Monson motioned to take 

the cost of the soil borings and geotechnical evaluation out of the accepted purchase price if 

and when the purchase agreement is executed. McKern seconded. 

 

Ayes (6), Nays (0). Motion carried. 

 

IX. Business Façade Improvement Program. Albers shared that there have been a couple of 

businesses that expressed interest in pursuing the Business Façade Improvement Program. 

However, the deadline to submit an application for 2022 is set to expire on November 29th. 

McKern motioned to extend the Business Façade Improvement Program into 2023. Monson 

seconded. 



Ayes (6), Nays (0). Motion carried. 

 

X. Other Business/Open Discussion. McKern shared informationally that he would be 

recommending a replacement for Moosbrugger’s EDA board seat at the following City 

Council meeting on November 9th. Monson stated that he would be fulfilling the role of the 

Chamber of Commerce Appointee as Chamber President. Monson also stated that he will be 

mediating the School Board candidate forum at KMHS on November 1st. Ibisch shared that 

there will be an informational meeting about the new firehall project at City Hall on 

November 2nd. 

 

XI. Items for December meeting. None. 

 

XII. Adjourn. Peterson motioned to adjourn the meeting. Monson seconded. 

 

Ayes (6), Nays (0). Motion carried. Meeting adjourned at 1:00PM. 

 

 

The next meeting will be held at 12:00PM on December 6th, 2022. 

 

Minutes submitted by: 

 

 

 

 

Ian Albers, Community Development Assistant 

 

 

 

 

 Dan Eggler, EDA President 


